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56405/C-379

STAT

Yebruary 3, 1959

STAT

Subject: Task Order No. 1

M. STAT

During the progress of the work under this program, it has
became apparent that the increase of cemplexity in the design of the
aircraft door over that contemplated in our original propesal has sub-
stantially increased the cost of performance. A reviev of our ogsts
to date and of our current estimate of the funds required to cemplete
the work, show that an overrun will be ingurred. In accordance with
your request, ve have apportioned the cost of the gverrun between the
first door and the additional four. Our breakdewn of the overrun cost
to complete the work presently required under this Task @rder is as
follows:

1st Doer L Ad4'1 Doors Total
Estimated Cost $13,937 .16 $19,062.03 $32,999.19

A ocopy of our Cost Analysis EP-3006.05 shewing a detailed breakiown of

the above set out costs is enclosed. It should be noted that these costs are
in addition to those requested in our accompanying letters 564L06/C-379 and
56407/C-379.7% 1s hoped that sn amendment to Task Order Ne. 1 suthorising

the additional funds required to camplete the pregran will de issued in

the near future.

Very truly yours,

STAT

TIR/ I

Bnel:
Cost Analysis EP-3006.05 (2 copies)

Copy to: Coutreeting Officer
(v/1 copy of enclosure)
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56407/C~379

STAT

February 3, 1959

STAT

gupnject: Task Order No. 1 ~ Change in Design

STAT
Deax

Our original proposel foxr the design and manufacture of
five alrcraft doors was based on furnishing a doox configuration
which did not include provisions for an outside handls. During the
course of our program, we were requested to include such a bendle in
our design. Inclusion of the bandle and its associated mechanism
hag increesed the complexity of the door design, resulting in eddi-
tional costs. In accordance with your request, ve have apporticned
the cost of this additional work between the firsi door and the four
additional. Our proposal coets, set out below, have been broken down
to show this apportioument. Qur propoeal for accomplishing the addi-
tional work described above is as follows:

lat_Door 4 Add'l Doors Total
Bstimated Cost $11,147.90 $16,148.27 527,296.17
Fixed Pee $ 789.35 $ 1,130.00 1,910.35
CPFF $11,928.25 $17,278.27 $29,206.52

A copy of our Cost Analysis EP-3006.04 giving a detailed Lreakdown of
the cost of perfomming this additional work is enclosed.

We hope that an amendment to Task Order No. 1 can be issued
promptly to cover the cost of adding the exteriox handle.

Very truly yours,

STAT

TIR/JE
Encl: Cost Analysis EP-3006.04 (2 copies)

Copy to: Contrasting Officer
(v/1 copy of enclosure)
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56406/C-379

STAT

February 3, 1959

STAT

Subject: Task Order No. 1 - Additional Work

STAT
Dear

During the performance of work under Task Qrder No. 1, we
wvere requested to provide a mock-up of the aireraft door arees, includ-
ing provisions for mouuting the door and its tracks to check the fit
and operation prior to installation of the door in the aircraft. To
accomplish this requested additional work, we propose to make a plaster
cast of the door opening, using the existing fiberglass cast as a mold
and to mount the plaster cast in a wooden supporting structure simuiating
the fuselage frames and stringers in the vieinity of the door. A suf-
ficient number of the frames and stringers will be provided to mount
the tracks in proper relationship to the door opening so that the door
may be operated to check its fit and operatign. Our propesal to acoom-
plish this additional work on a Cost-Plus-Fixed-Fee basis is as follows:

Provide services and material to fabricate a
wood and plaster mock-up of the aireraft door
opening, including provisions for mounting the
door tracks and the door in operable relation-
ship to the similated door opening.

m lltimm co&t ¢ o o e o v %,227010
Fim Fee. - L] . * - * L] . - . L $ “35000
TOtALl CPFF « « « « o s « o« o o + $6,662.10

A copy of our Cost Analysis EP-3006.06 giving a detailed breakiown of the
cost of performing the additional work outlined above is enclosed.

We estimate that the work proposed can be oompleted within
three wveeks after receipt of suthoriszation to proceed.
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Page 2 - Letter, | dated Pebruary 3, 1959, 56406/C-379 STAT
Sudbject: Task Oxrder No. 1 - Additional Work

. . L] L d L] . . . . . . . .

It 1is hoped that an smendment to Task Order No. 1 authorising
this additional work can be processed in the near future.

Yery truly yours,

’ STAT

TIH/ )L

Enclosure: ]
Cost Analysis EP=3006.06 (2 copies)

Copy to: Coutracting Officer
(v/1 copy of eaclosure)
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STAT

STAT

MRARYLAND

Rote

Material & Purch. Parts

Direct g.m

Cost Excluding G& A

EXrY4.4

/2 .

£62./11

GaA x .
Toto! Estimated Cost €32 7./0
FPrctit or FF V % *M“‘.Q 3 =
Selling Price or CPFF £éé2 o ‘
Uri* Price -
£ «‘ended Price or CPFF S _

Submitteqd to

“ustomer’s Prop. Ref.

AAinc. Prop. Letter
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